COUNCIL RESOURCES OVERVIEW AND
SCRUTINY COMMISSION - 12 DECEMBER 2005

EXECUTIVE DECISIONS TAKEN (OR CURRENTLY SCHEDULED TO BE
TAKEN) SINCE THE LAST MEETING OF THE COMMISSION

4 decisions - Leader

6 decisions - Cabinet

2 decisions - Cabinet Member for Finance & Resources
Total =12

TAKEN Leader - 16 November 2005

1. Conyngham Hall - Fees and Charges: Approved new schedule of
charges in Appendix A to the report.

Cabinet - 16 November 2005

2. Best Value Performance Plan - Initial Draft: Agreed first draft and to
meet with Chief Officers to agree targets to be included in second dratft.

3. 2005/06 Quarter Two Corporate Action Plan Monitoring Report: Noted
the report.

4. 2005/06 Corporate Basket of Performance Indicators - Half Year
Report: Focused on Pls unlikely to meet their year-end performance
target.

5. Capital Programme Monitoring: Noted progress and funding levels for

schemes.



Housing Investment Programme 2005/06 Monitoring Report: Noted
position. Approved contribution of £15,000 towards cost of new lift at 53-
55 Valley Drive and procurement of computer aided design package for
Property Services section at cost of £15,000, both from existing budgets.

Improvement and Involvement Members’ Working Group: Received
Minutes of 20 October 2005.

Leader - 23 November 2005

(Exempt) Corporate Customer Service Unit Staffing:

Approved roles, responsibilities, management arrangements, staff
structure as per report to Cabinet on 19 October and option for funding and
staffing.

Leader - 16 November 2005

Conyngham Hall Room Hire Charges: Agreed charges set out in the
report.

Leader - 23 November 2005




10. Corporate Customer Service Unit Staffing: Agreed role and
responsibilities and management etc duties as set out in report to Cabinet
on 19 October 2005 and transfer of posts from HIC and DCS and creation
of 1 full time post and its funding.

TO BE Cabinet Member for Finance & Resources - 2 December 2005
TAKEN (rescheduled from 23 November 2005)

11. (Exempt) Budget - Local Land Charges Fees for 2006/07:
Recommended to approve fees and pricing structure for 2006/07 and
officers’ marketing of the service and examination of charging regime.

12. Benefits Overpayments - Irrecoverable Amounts: Recommended to
approve amounts to be written off.

L A Worral
Scrutiny Support Officer
02.12.2005



